
Financial & Lease
Agreement

Employee applies for finance
(credit check and approval

required).

Once approved, a novated
deed is signed between the

employee, employer, and
finance company.

This deed transfers the
employee’s lease payments to
the employer - this continues

until lease ends or employment
ceases. 

Employer
Approval
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Employee Enquiry
& Quote

Onboarding Process
Employee/Employer

Employee requests a novated
lease quote from a leasing
provider (i.e. WhipSmart).

Provider supplies tailored quote
with details including vehicle
choice, lease term, running
costs, and estimated salary

sacrifice savings.

Employee reviews the quote
and provides feedback for

amends if needed.

Employee confirms the
employer is happy to offer

novated leasing and also that
the employee can choose their

own preferred provider - (i.e.
WhipSmart).

Vehicle
Procurement

WhipSmart can obtain vehicle
quotes and procure the vehicle
if desired or the employee can
speak directly to their chosen
dealer and provide the details

of the vehicle pricing and
dealership to WhipSmart 

Any trade-in or deposit
arrangements are finalised.

NB. Responsibility
for lease payments

returns to the
employee if they
leave their job for

any reason.

If this occurs,
leases can be
transferred to

another employer
or paid directly by

the employee.
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Onboarding Process
Employee/Employer

Payroll Setup
Employer’s payroll team sets up

salary sacrifice deductions
based on the lease and

runnings costs. WhipSmart
provides a payroll advice and
budget approval document.

Payments are deducted from
the employee’s pre-tax salary
(with some costs potentially

from post-tax to maximise tax
benefits under FBT rules).

Ongoing Lease
Management

Employer deducts agreed
amounts from each pay and
remits them to the leasing
provider/finance company.

Lease covers vehicle finance,
fuel/charging, servicing, tyres,

insurance, registration, and other
running costs (depending on the

package).

Employee enjoys the benefit of a
managed, tax-effective vehicle.

Reporting &
Adjustments

Regular reports are provided to
the employee showing lease

balances, running cost budgets,
and tax benefits.

Adjustments can be made
during the lease term if running

costs differ from estimates.

End of Lease
Options

At the end of the lease term,
the employee may:

1. Payout the residual value
and own the vehicle.

2. Trade-in / sell the vehicle
for a new novated lease.

3. Refinance the residual
amount and continue the

lease.


